SETTING LOCAL AND PROVINCIAL

BARGAINING OBJECTIVES

A bargaining flowchart outlining the process for determining local and provincial bargaining
objectives.
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e Members elect local bargaining team e EC appoints provincial bargaining team
o Team starts school visits e EC visits locals

Survey members and collect information
Review grievances and analyze feedback

School visits Share feedback EC visits locals

Develop priorities/objectives
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e Members elect delegates to BCTF e EC makes recommendations on
Bargalning Conference objectives and priorities to BCTF

e Members ratify local priorities and Bargaining Conference
objectives

o Members make recommendations on
provincial objectives and priorities

v
Local delegates bring recommendations Bargaining team brings recommendations
v

Advisory Committee ... » BCTF Bargaining Conference: R EC recommendations
recommendations e provincial objectives are set
o framework is approved for local
bargaining
PSA recommendations - * o strategies are developed D RA recommendations
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