The British Columbia Teachers’ Federation
“Vitality” project presents...

“ Living with Balance
a program for BC Teachers

Practical skills and strategies to attain goals toward work-life balance

On the following Wednesdays:

April 3, April 10, April 17, April 24, May 1 and May 8

4pm to 6pm at the VESTA office, 2915 Commercial Drive

For more information and to register for the program go to

www.bctf.ca/livingwithbalance.aspx

The \ulr of...

@E

INDIGENOUS EDUCATION =P

and the Centre for the Study of Historical Conscioushess

Inuit Residential School Histories and the
New Nunavut Social Studies Curriculum

Thursday, 2013 March 24
4—6:30pm

Sty-Wet-Tan, First Nations Longhouse
1985 West Mall, UBC

Admission: Free
RSVP http://tinyurl.com/new-Nunavut

Contact Us

2915 Commercial Drive
Vancouver, BC V5N 4C8
T: 604-873-8378 F: 604-873-2652

Gerry Kent, President

gerry@vesta.ca

Dan Graves, 1st VP
dan@vesta.ca

Heather Allison, 2nd VP
heather@vesta.ca

Jack MacDermot, 3rd VP
jack@vesta.ca

Sasha Wiley-Shaw
Adult Ed Sub-local President
sasha@vesta.ca

Dear VESTA,

As the recipient of your
generous $1000 bursary, I
would like to thank you very
much. It will help pay for a
good portion of my Simon
Fraser tuition fees for the
semester. This is a great
morale booster for me.

Trevor Basso-Stephenson
VESTA Bursary Recipient

Mark Your Calendar

March
5 Executive Committee
7  Status of Women Committee
13 General Meeting/SRA
14 Sustainability Committee
18-22 Spring Break
25-29 District Closure
April
2 TTOC Committee
3 Living with Balance

9 Executive Committee

10 Living with Balance

11 Newer Teachers’ Induction
15 Status of Women Committee
17 Health & Safety Committee
17 Anti Racism Committee

18 Sustainability Committee
23 Executive Committee

24 Living with Balance

25 Professional Issues Committee
30 TTOC Committee

NEWER
TEACHER
INDUCTION

Thursday, April 11
49 6pm
VESTA office,
2915 Commercial Drive

All new teachers and TTOCs
hired between January 2009
and February 2013 are invited
to attend

RSVP by Friday, 2013 April 5
vilmam@yvesta.ca
or call 604-873-8378

Editor: Gerry Kent Proofreaders:

Heather Allison, Jack MacDermot

Articles contained herein reflect the views of the
authors and do not necessarily express policy of
the Vancouver Elementary School Teachers’
Association. No reprints without permission.

VESTA acknowledges the joint traditional territory of the Musqueam, Tsleil Waututh, Squamish and Sto:lo Nations
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President’s Message

B

argaining is up and running again. The new framework
agreement signed by the BCTF and our employer BCPSEA allows
for a significant increase in items that will be negotiated at the

local table. This is good news! We will now be able to bargain issues
specific to our local with our employer who understands the complexities
of our district. VESTA and our secondary colleagues VSTA bargain
together as the Vancouver Teachers Federation (VTF) and share our
Collective Agreement.
Two issues back at the local table are Post and Fill and Layoff,
Severance and Recall. This is important because in Vancouver we have
agreed with our Board to post and fill language that is unique in the
province. In the past three years we have negotiated mid-contract
modifications with our Board on these issues but these have to be
renegotiated yearly. Now we will be able to negotiate this issue into

our Collective Agreement. Here are other items that will be added to

our already approved local bargaining objectives:
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Staff Representatives
Staff Orientation
Space and Facilities
Inner City Schools

Parental Complaints

1 Right to Representation

1 Copy of Agreement
9 Services to Teachers
1 Offer of Appointment to District

9 Transfers

Being able to negotiate these issues locally with people who are
committed to the students and teachers in our district is a meaningful

step, one for which we have long advocated.

Conto6d

Vancouver Elementary School Teachers’ Association

on

VESTA Adult Ed and VSB Bargaining Teams: (| to r) Leo Hutchinson (VSB),

Chris Gilmour -Lammerse (VSB), Hollie Williams (VESTA AE), Nancy Stair (VSB),
Sasha Wiley -Shaw (VESTA AE), Donna Brack (VESTA AE), Allan Haley (VESTA AE),
John Crowe (VSB), Linda Blundell (VSB), Lorelei Russell (VSB)

2013 February/March

Local Bargaining
Success

Vancouver’s Adult Educators, a
sublocal of VESTA, have concluded
a successful round of local
bargaining with the Vancouver
School Board. We opened in April
2010, and on January 13, 2013,
our General Meeting ratified our
Memorandum of Agreement. Our
team, comprised wholly of
Vancouver Adult Educators with
support from VESTA veterans, spent
more than 40 days at the table to
negotiate our new Collective
Agreement. Changes include major
improvements to our conversion
processes, district post and fill by
seniority for continuing teachers,
and improvements to work year
language so that all members can
achieve a full year of pensionable
service. Our team engaged in direct
problem-solving with our board,
shared stories and found solutions
based on our local needs. In the
end, we have a new CA, and an
improved understanding of our

asﬁs%err% and CA that is shared by

both parties.

As VESTA-AE president and a
member of the bargaining team, I
felt uniquely situated to see the
effects that local bargaining has
in our sublocal: it has been the
most intensive Collective Agreement
training I can imagine. AE members
understood the challenges we face,
developed bargaining objectives,
and learned about the inter-
dependency of clauses. Our
membership has never been better
informed about their CA rights or
about the issues which are and are
not within the purview of the CA.
This has lead to renewed activism,
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What if You Can’t Get Home?

n October 27, 2012, a

magnitude 7.8 earthquake

centered under Moresby
Island rocked the Haida Gwaii
Archipelago. This was the second
largest Canadian earthquake ever
recorded by seismometer. Lives
were disrupted as people left their
homes for higher ground to avoid

the potential tsunami. In subsequent

weeks 94 aftershocks measuring 4.0

or more shook coastal communities.
On January 5, 2013, 330km from

the Haida Gwaii quake, along the

same plate boundary, an earthquake

measuring 7.5 on the Richter scale
woke communities in Alaska. This
quake generated a small tsunami
and tsunami warnings had
community members from /
Alaska to the northern tip
of Vancouver Island flee-
ing coastal areas in the \
middle of the night. The

15 significant aftershocks \
in the following three ~
days reminded nearby g
communities of their
vulnerability.

As we all know,
Vancouver is also
susceptible to earth-
quakes. We train our
students to duck and
cover and to evacuate the building
when the rumbling and shaking
stops. We know that our schools
have emergency bins on the

~!

premises that are in various states

of repair and readiness. We wait
for our schools to be seismically
upgraded and hope that this
happens before the “big one” hits.
We teach about land formations,
the rock cycle, volcanoes, and
plate boundaries. We may talk to
our students and their families
about preparing an emergency
plan and kit at home. We do this
so that our students feel safe and
prepared and so they will know
what to do when a real disaster
strikes.
Are you prepared at home?

You may have an easily accessible
emergency kit, understand that

2

you may have to survive without
running water or electricity, and
realize that you may not be able
to flush toilets, cook food, or
communicate easily for several
days. Many of you will also have
an emergency plan with your
family members.

What if you canot

What if Vancouver experiences
an earthquake like the Christ-
church, New Zealand quake of
September 2010? Although this
quake was technically smaller
than the two mentioned above,
only 7.1 on the Richter scale, it
caused far more damage. Because

it was centred close to
a large city, more than
500 buildings were
declared destroyed.
\ This quake cut power
lines and covered
roads with debris.
Many roads were
7 accessible only to
emergency vehicles.
What if the bridges
and tunnels in the

Lower Mainland are

impassable and you

need to stay where

you are for several
days? Do you have
contingency plans in place? Is
there somebody within walking
distance who can pick up your
kids from school and care for them
if you can'’t get there? Is there a
neighbour available and willing
to feed and comfort your pets in
your absence?

Most of us probably still have
planning to do. This resource,
created by the Government of
Canada, may help you get started:
www.getprepared.gc.ca/index-
eng.aspx. Advanced planning and
preparation at home will help to
reduce your anxiety in the event of
an earthquake or other natural
disaster. If you are prepared at
home, you will be more focused
on the students in your care.

Heather Allison
Vice President

Local

including the formation of an
ad hoc Advocacy Committee.
Knowing that some matters must
be addressed through advocacy
and activism has lead to increased
engagement by our members in
budget processes, school
committees, and our sublocal
executive committee. The benefits
of local bargaining are not only
evident in our new CA, but in each
of duf §choch‘spe{}@1%/ 8ay.

Thank you to our team who
worked tirelessly on behalf of
their colleagues — Donna Brack,
Hollie Williams, Allan Haley,
and Lisa Holman-Fyffe — as well
as Chris Harris and Jody Polukoshko,
who lent us their support and
expertise. Finally, thank you to
VESTA! They have supported
Vancouver’s Adult Educators in
our local bargaining since our
inception. We truly couldn’t do
it without youl!

Sasha Wiley -Shaw
VESTA AE Sublocal President

President’s Message cont’d

Upcoming Changes to SEMS

and Applications
Two changes to our previous

practice will impact teachers:

1 A replacement for SEMS called
SFE (Smart Find Express) will
allow users to log in online or use
the telephone. It should operate
similarly to SEMS, but with a new
phone number and new codes.

9 A new online application process
for teaching jobs is being
implemented during the Spring
Transfer Process. Online applica-
tions are currently being piloted.
Information and user guides

about these items will be coming

to schools shortly.

BCTF AGM
Thank you to the 36 VESTA

delegates who are giving up four

days of their Spring Break to attend
the BCTF AGM. They and their
colleagues from across the province
will use our democratic processes
to ensure that the BCTF is
responsive to the needs of its
members.

Gerry Kent

President
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tell us about education funding

ach year the Ministry of

Education releases

figures implying that BC
schools are receiving “more
funding than ever”. So it is no
surprise to read in a recent
Ministry of Education bulletin
(August 28, 2012) that “Since
2000-01, government has
increased funding to BC public
schools by nearly $1.4 billion”.
What the ministry doesn’t say is
that when provincial funding falls
short of needs, the extra costs

are downloaded onto school
districts, leaving school boards
with the unenviable task of
cutting programs and services to
offset budget shortfalls.

This $1.4 billion (26%) increase
in funding needs to be considered
in the context of inflation, newly
mandated services in public
education, and the changing
composition of students. It has
barely kept pace with basic
inflation, even before considering
other cost pressures. BC
Association of School Business
Officials (BCASBO) identified
major cost pressures facing
school districts in 2010-11,
estimating a $300-million funding
shortfall. Since then many districts
have continued to experience
significant budget shortfalls,
resulting in ongoing cuts to K to
12 programs and services.

The Ministry also states in the
bulletin that “The average per-pupil
funding for 2012-13 is now an
estimated $8,493, up 36% since
2000-01”. What the Ministry doesn’t
tell us is that BC has fallen behind
Canada in per-student funding. In
2005-06, operating expenditures per
student in BC were $131 above the
national average. Over the next five
years operating expenditures per
student increased in BC and
Canada, but less so in BC. By
2009-10, per-student funding in
BC was $412 below the national
average.

Finally, the Ministry bulletin also
states that “Since 2000-01, there
has been a decrease of more than
63,000 students”, as if this somehow
justifies chronic underfunding of
public schools. A 2010 report by
Saanich School District showed a
significant provincial funding
shortfall, even after accounting for
declining enrolment, due to new
cost pressures over the decade.

Nor should it be taken for granted
that declining enrolment should
mean fewer services. The Ministry
could have used this period to
improve support for students—other
provinces did. Statistics Canada
data show that all provinces except
Alberta experienced declining

oWhat t he
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enrolment between 2005-06 and
2009-10, and six experienced a
greater percentage decrease in
student enrolment than did BC. Yet
during that time, most provinces
hired more educators to support
students. Between 2005-06 and
2009-10, the number of FTE
educators in Canada increased by
5%, but decreased in BC by 2%.

Ministry
has fallen behind Canada in per

If BC had increased the number
of FTE educators by the same rate
as did Canada (+5%) over the
period, there would have been
1,685 more FTE educators in BC
schools in 2009-10 than in
2005-06. “Educators” include
administrators and teachers; most
of educators are teachers (92% in
BC), so this would have meant
1,550 more FTE teachers in BC
classrooms to support the learning
needs of students. Instead, BC
schools had to get by with 647
fewer FTE educators (about 600
fewer FTE teachers). Perhaps this
is why BC has the highest student-
educator ratio in Canada.

In fact, BC lags behind other
provinces in improving funding
support for public schools. While
funding for elementary and
secondary public schools increased
across Canada (including BC)
between 2005-06 and 2009-10,
British Columbia ranked at or
near the bottom in terms of the
percentage increase  in education
expenditures, in all key areas.

For evidence of the impact of
chronic underfunding on BC
schools, one need only look at the
197 schools closed across BC since
2002, at the 3,188 classes with
more than 30 students in 2011-12,

-student

BC Teachersbo

the 12,651 classes with four or
more designated special needs
students (an increase of about
3,000 such classes since 2006-07),
and the significant loss of almost
3,000 teaching positions over the
decade.

Source: BCTF
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